
D ivisions in the News ro o m

Why camps form

W h e re we differ in values, we will differ in vision. Where we have diffe re n ces in identity

(“I’m a visual thinke r,” “I’m a wo rd s m i t h”), we easily feel thre atened and are like ly to act

d e fe n s ive ly.

If we have diffe rent ex p e r t i s e, we may disa gree about how things ought to be done. (“It
should be a photo essay.” “I see it as an info gra p h i c .” )

We feel most co m fo r ta ble belonging to a gro u p, with people we identify with. The more
p owe rful the common identity we share (“We’ re the mighty online crew!”), the more diffe r-

ent we perce ive others to be. 

Why camps endure

Our diffe re n ces in vision lead to major diffe re n ces on the basic issues to be ad d re ssed and
p rojects to be underta ke n .

We tre at anyone outside our identity group as infe r i o r. We look down on those whose 
p e rs p e c t ives and values are diffe rent from our ow n .

We tend to devalue their co n t r i b utions and reject their ex p e r i e n ce and knowl e d ge because

it comes from a diffe rent pers p e c t ive .

We also glad ly att r i b ute fa i l u re to their shortco m i n gs and succe sses to our inte l l i ge n ce 

and skill.

Consequences of camps

We have a strong sense of belonging, so strong that we may suppre ss any doubts we have
a b o ut our group or its vision. The illusion of unanimity means we may discount any 

warning signs that the gro u p’s view needs rev i s i o n .

We may disa p p rove of and discount those who question our wo rk methods.

We may chara c te r i ze others in far harsher terms than makes sense. We may ste re o type the

actions of out s i d e rs as stubborn, stupid or lazy, which means we can’t learn from them and

our pro gre ss is limite d .
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