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N E W S R O O M  L E A D E R

D e p u ty managing edito r, Star Tr i b u n e. Lead photo, gra p h i cs and design sta ffs at 12th larg est met ro. Compa ny, co r p o-

rate res p o n s i b i l i t i es. Re i nve nting the paper to appeal to light rea d e rs, young people and women. December 2002- p rese nt.

Fa cu l ty member, The Poy nter Inst i tu te. Ta u g ht design, ty p o g ra p hy, visual journalism, lea d e rship and co l l a b o rat i ve

sto r y telling. Wrote regularly about visuals and co l l a b o ration for Poy nte r.o rg and trade magazines. Cont r i b u ted to T h e

Newspaper Designer’s Handbook (fi fth edition), Best Newspaper Writing (1999), Beyond Argument: A Handbook for

Editorial Writers, Shoot for the Eye and other books. Fre q u e nt co n fe re n ce spea ke r. December 1998-December 2002 .

D esign dire c to r, The Charlotte Obse r ve r. Launched, trained, coached and inspired a design team of 25 to achieve visual

exce l l e n ce. Re c r u i ted, hired and trained sta ff and lea d e rs. Re - e n g i n e e red production of news pro j e c ts. Re d esigned for ty-

p o g ra p h i cal co n s i ste n c y. Inst i tu ted ex te n s i ve cross- t raining. Beefed up te c h n o l o g y. Created the Golden Eye ball Awa rd

for Exce l l e n ce in Visual Thinking, among other wo rd -visual bridge-building effo rts. November 19 9 5 - D e cember 1998.

Ass i sta nt managing edito r/d esign & photo, Ro c h ester (N.Y.) Democrat and Chro n i c l e. Dire c ted the work of 25

p h oto g ra p h e rs, art i sts and visual edito rs. Markedly increa sed pro d u c t i v i ty and professionalism in the art depa rt m e nt.

E x panded te c h n o l o g y. Dire c ted seve ral news pro j e c ts. Re d esigned the news pa p e r. May 19 93 - O c tober 19 9 5.

A rt dire c to r,G a n n ett Suburban News pa p e rs. Led six art i sts who made gra p h i cs, illust rations and pa g es. Designed and

co py- e d i ted weekly op-ed page and special pro j e c ts. Conducted a limited re d esign. December 19 9 1-M ay 19 93.

D esign edito r, The Arkansas Gazette. Supervised eight art i sts in a co m p et i t i ve market. Designed news pa c k a g es, fea-

tu re cove rs and special pro j e c ts. Other job at The Gazette: Featu re page des i g n e r. Se ptember 19 89- O c tober 1991 .

D esign dire c to r, M i n n eapolis City Bu s i n ess. While in gra d u ate school, dire c ted visuals and designed pa g es for a business

p u b l i cation. April-October 1988. Ed i to r, U n i ve rs i ty of Minnesota,alumni magazine, Au g u st 1987- O c tober 19 8 8 .

Ass i sta nt featu res edito r, The Anchorage (A l a s k a) Ti m es. Designed and co py- e d i ted seven cove rs a week. Wo r ke d
with re p o rte rs to polish sto r i es. Other jobs: Wi re edito r, business slot, news co py edito r. November 19 8 5 -July 1987.

D e g re es. M.A., visual co m m u n i cation, Unive rs i ty of Minnesota. B. A., English, St. Olaf College (Nort hfield, Minn.),

awa rded summa cum laude. El e c ted to Phi Beta Ka p pa. Awa rded Depa rt m e ntal Distinction. Other educat i o n :
Two terms of philoso p hy and English lite ratu re stu d i es at Ox fo rd Unive rs i ty in England. 

Lea d e rship training. Managing Conflict Inside the Org a n i zation, Harva rd Unive rs i ty ’s Pro g ram on Negot i at i o n ,

2 0 02 . The Manager as Mediato r, Mediation Training Inst i tu te, 2001. Multicu l tu ral Management, Knight Ridder

h ea d q u a rte rs, 1996. Ze n g e r- M i l l e r, 1996. A rt and design tra i n i n g . I l l u st ration, gra p h i cs and ty p o g ra p hy co u rses,

M i n n eapolis College of Art and Design, 19 8 8 - 89. Also in the 1980s, attended weeklong se m i n a rs with Mario Gar-

cia, The Poy nter Inst i tu te, and with n oted magazine designer Jan V. White. Numerous other art and design classes.

Awa rd s. 38 So c i ety for News Design Awa rds of

E xce l l e n ce, 1991-98. SND Gold and Silve r

m e d a l s, 1997- 9 8 .

Pr i nt Magazine, 1996, 1997. 

Asso c i ated Press of New York, fi rst prize for news

p rese ntation for an 80-page newco m e rs guide I

re co n ce i ved, edited and re d esigned, 1995. 

N u m e rous co r p o rate, SPJ and state press 

a sso c i ation awa rd s, 19 89-1998. Two Obse r ve r

E xcel Awa rd nominat i o n s, 1997- 9 8 .

Training and co n s u l t i n g . S i n ce 1996, I’ve done

t raining in visual journalism, co l l a b o ration, wo r k

re l at i o n s h i ps and lea d e rship for the American So-

c i ety of News paper Ed i to rs, Dow Jones, the

K n i g ht Ridder Training Task Fo rce, So c i ety fo r

N ews Design, National Press Photo g ra p h e rs As-

so c i ation, Southern News paper Pu b l i s h e rs Asso-

c i ation, Asso c i ated Press and Asso c i ation for Ed u-

cato rs of Journalism and Mass Communicat i o n .

I ’ve also done re d esign and training for individual

n ews org a n i zat i o n s, including The Oregonian, Th e

Dallas Morning News, the Akron Bea con Journal,

the Au stin America n -Statesman, The Ta m pa Tr i-

b u n e, the Sa ra sota Hera l d -Tr i b u n e, Isthmus and

the News & Re co rd of Gre e n s b o ro, N.C., ot h e rs.

Judging. Canadian National News paper Awa rd s,

2 0 03, Pi c tu res of the Year Inte r n ational, 2002 .

C i ty and Regional Magazine design co ntest,

1 9 9 9 -2 0 03. SND annual inte r n ational co m p et i-

tion, 1998. Design and gra p h i cs judge for The Ore-

gonian, Vi rg i n i a n - Pi l ot, Fresno Bee and ot h e rs. 



T H E Y  S A I D  I T A few wo rds from former co l l ea g u es at The Charlotte Obse r ve r.

“B est hire in 10 yea rs at The Charlotte Obse r ve r: Monica Moses.” Brian Melto n, former senior edito r/n i g hts, now

managing edito r, The Macon (Ga.) Te l e g ra p h .

“Yo u ’ve demonst rated a reader awa re n ess that few journalists have, an inte l l i g e n ce that is ra rer still and lea d e rs h i p

q u a l i t i es that mot i vate and inspire with fo rce and gra ce.” Managing Ed i to r Frank Ba r rows, in a 

n ote after The Obse r ver won an unpre ce d e nted 13 SND awa rds in February 1998. The fo l l owing yea r, we won 22

SND awa rd s.

“Yo u ’ve become an importa nt pa rt of our news paper in a re l at i vely short period of time. Your journalistic ta l e nt has

much to do with that, of co u rse. But I’ve wo r ked with people of great skill who are not res p e c ted as widely and

deeply as yo u .” Frank Ba r rows, in another note.

“M o n i ca ... approa c h es her work with a te c h n i cal ex p e rt i se and design se n se unsurpa ssed in the news room. Ad d

her innate creat i v i ty and drive for innovation, along with her natu ral co l l a b o rat i ve lea d e rship sty l e, and it’s ea sy to

see why Monica is such an effe c t i ve design dire c to r.” Deputy Managing Ed i to r Tom Toze r.

“M o n i ca ’s superior org a n i zational skills helped me org a n i ze my own work and get it done in a timely manner.... Mon-

i ca also has a wonderful, so othing manner that ke e ps eve r yone calm in the fa ce of looming dea d l i n es.... Also, she

can explain why so m ething looks good or not so great, which is very inst r u c t i ve for write rs.” From an awa rd nomi-

n ation by re p o rte r N a n cy Stancill a fter a se r i es pro d u ced acco rding to a project production pro cess I esta b l i s h e d .

“A nice bonus about Monica: She’s a blast to work with. Bes i d es her ta l e nt, she brings humor, gra ce and pa ssion to

the ta b l e. Monica va l u es great photo g ra p hy, great artwork and great wo rd s.” From an awa rd nomination by Ob-

se r ver Sports Ed i to r Gary Sc hwa b, I nvest i g ations Team Lea d e r Steve Gunn and Bu s i n ess Ed i to r Jon Ta l to n .
( Ta l ton is now a co l u m n i st at The Arizona Re p u b l i c, and Gunn and Sc hwab have diffe re nt ro l es at The Obse r ve r. )

“Let me tell you this from this line edito r’s pers p e c t i ve: Monica is te r r i fic. Great att i tu d e, fun to work with, good tea c h e r,

fl ex i b l e, knows news, big pictu re. And she gives great se m i n a r.” Featu res Ed i tor Michael We i n stein, in an email to

Poy nter Pres i d e nt Jim Naughton on the eve of my arrival at the inst i tu te.

“Remind me to tell you about my co nve rsation with one of my newest charg es. It was a tough one, but I felt really co n-

fi d e nt. I just handled it with the pate nted Moses Met h o d . . . .Thanks so much for letting me learn how to have these

tough co nve rsations from yo u .” Design Team Leader Robin Th ra n a .

“N i n ety- fi ve perce nt of my personal and professional growth in this pa st year was due to yo u .” Charlotte Obse r ver Art

D i re c tor Jo Miller.

“Yo u ’re the rea son we won all those awa rd s.” S u san Gilbert, d i re c tor of photo g ra p hy, after the Obse r ve r’s photo g ra-

p hy depa rt m e nt won dozens of NPPA, POY and SND awa rds in 1999.



T H E Y  S A I D  I T A sampling from Poy nter seminar pa rt i c i pa nts and consulting clients.

“M o n i ca was just great. She’s got a co m p l ete grasp of the subject. She’s an American journalism trea s u re.” Ke i t h
Ro b i so n, ass i sta nt featu res edito r, The Ka n sas City Sta r, on a “Rea d e rs h i p, Re l at i o n s h i ps and Vi s u a l s” session I

ta u g ht for Visual Thinking, a cross- d i scipline seminar I dire c ted in November 2001 .

“A note about Monica: She is like the big sister eve r yone wishes they had — smart, co n fi d e nt, fun and co n sta nt l y

looking out for us. She did a great job of making us feel co mfo rtable and getting us to work to g et h e r.” (A n o ny-

m o u s) fe e d back on the Visual Thinking se m i n a r, which bro u g ht to g ether assigning edito rs and visual journalists.

“M o n i ca, your fi n g e r p r i nts are all over the improve m e nts we made in our pro cess.” Chas Brow n, design dire c to r,

a fter lea d e rship and co l l a b o ration training I did at The Dallas Morning News in 2000.

“M o n i ca exu d es co m p ete n ce and professionalism, but her casual manner, se n se of humor and co n cern for stu-

d e nts create an at m os p h e re that is ex t remely co n d u c i ve to learning. Great ba l a n ce of high sta n d a rds and sup-

p o rt i ve n ess.” Lori Th o m so n, design edito r, Juneau Empire, Des i g n / Ty p e/Color for Copy Ed i to rs, October 2001 .

“I ca n’t thank you enough for the tremendous help yo u ’ve given us [in 2001]. It was a brea k t h rough for the news-

pa p e r, and your infl u e n ce will be felt for yea rs.” C raig Gemoules, Ta m pa Tribune deputy managing edito r.

“Without spewing buzz wo rds or management- s p eak, Monica explains clearly and specifi cally why [coa c h i n g

sta ff] is importa nt and how to do it, not just in the ideal world, but in our real wo r l d .” Ronnie Wi l l i s, n ews des i g n

e d i to r, The Dallas Morning News, Poy nter Lea d e rship for Visual Journalists, February 2001 .

“I came away from the week exc i ted, mot i vated and more co n fi d e nt in my abilities than I ever have been. Th a n k

you for helping me to see myself in a whole new way.” Jill Jorden Spitz, A r i zona Daily Star business editor and

pa rt i c i pa nt in a February 2001 New Lea d e rs in the News room seminar I dire c te d .

“Thank you for the skill, enthusiasm and long hours you bro u g ht to your co nve rsations at The Oregonian. Your ob-

se r vations we re very helpf u l . . . .You did an exce l l e nt job of working with us.” Oregonian Ed i tor Sandy Rowe, in a

n ote fo l l owing two days of training I co n d u c ted for visual sta ff in 1999.

“You ra i se some very specific ty p o g ra p hy and design iss u es that we’ve not seen from ot h e rs or discu ssed ourse l ves. . . .

C e nt ral to your message is so m ething that we ca n n ot be reminded of often enough: simplify, simplify, simplify. Un-

d e rstand the functions and make them uniform throughout the pa p e r. Exce l l e nt advice thro u g h o u t.” Former Colora d o

Springs Gazette Managing Ed i tor Terri Fl e m i n g , responding to a co m p re h e n s i ve critique I wrote in April 1999.

“M o n i ca is an inspiration. So pos i t i ve. So eva n g e l i cal. I liked the detailed, wa rts-a n d -all prese ntation on the Charlotte

co nve rsion. She shared the hard stu ff, the hea rt b reak, the ce l e b rations of the small stu ff.” (A n o ny m o u s) co m m e nt on

my session on change at Poy nte r’s 1999 Visual Journalism Lea d e rship Confe re n ce.

“You are a te r r i fic co m m u n i cato r, in person and on news p r i nt!” Arizona Republic Ass i sta nt Managing Ed i tor Tra cy
C o l l i n s, after my session on work re l at i o n s h i ps at the 1998 So c i ety for News Design co nve nt i o n .


